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The nation celebrated its 66th Independence Day on
14th August, with great festivity and patriotic spirit. The day
also reminds us our responsibilities towards the homeland,
and demands new will to work for its betterment. In the last 65
years, the country has given a lot to all of us and now it is our
turn to give back whatever is possible in our capacities.
The country is, presently, facing many crises. For
example, the shortage of electricity and natural gas has made
life miserable for the masses and deteriorating law and order
situation is rubbing salt to injury. Apart from the misery in
daily lives, due to these crises, industries are on the verge of
closing down and labor force would become jobless. The load
shedding of electricity and natural gas has become major
hurdle in economic growth and the vicious circle goes on and
on.
Of course, dealing with all these issues is the
responsibility of the state, but no government can succeed in
attaining such goals without strong public support and help.
Despite an advertising campaign on electronic and print
media to motivate masses to save energy, no worthwhile
results are forthcoming. Perhaps, as a nation we all need to
look inwards and examine our attitudes. The ruthless way in
which, most of the time, the unruly crowds demonstrate their
anger and frustration on certain issues, by destroying and
burning private as well as state properties, is absolutely of no
help to resolve the issue, rather it complicates it further. If we
examine our social and cultural scene, we come to know that
how our spendthrift consumption habits and non-friendly
attitudes towards state properties is harming us. The wastage
of food, money and resources at our weddings and other
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functions is an ample proof that we have no respect for
austerity and judicious use of our dwindling resources.
To stop the wastages, to take bold austerity
measures and the will to economize at all levels,
differentiating between “needs” and “wants”, would
be the answer to these crises. Of course it has to be
followed by government's two – pronged energy
strategy - conservation on the one hand and increasing
generation on the other, which would be the ultimate
solution to the problem.
Austerity measures are, therefore, needed at
public as well as at private sector level. Each and every
rupee allocated for a specific purpose in the annual
budget must be spent wisely in the same area. Learning
to live within means should be a national priority. All
energy resources must be utilized with utmost care so
that the same could be used elsewhere in the industry
where they are actually needed. The biggest change
could be in the government sector expenditure which
should be reallocated to priority areas. Whatever
essential expenditure is to be made, it has to be done
wisely.
The financial heads of government sector
organizations should be at liberty to make expenditure
during the year according to actual needs. The age-old
pattern of spending the entire allocated budget during
the year should be done away with. If some amount
could not be spent, during the year, for any technical
reason, it should be allowed to be carried forward for
the next fiscal. This simple reform can save millions of
rupees as government departments spend the allocated
budget haphazardly near the close of fiscal year.
Keeping in view the spirit of independence, we
all need to resolve to serve our homeland and to focus
on whatever little or big we can do for the betterment of
the country. At individual level, if all of us adopt
austerity measures in all walks of life, that would be
real contribution towards our economy and by so
doing we will also be fulfilling our responsibilities in a
befitting manner.

Muhammad Siddique
Editor
DISCLAIMER
Although Editor makes every effort to ensure the correctness of the information, however
Dartways (SMC -Pvt.) Limited accepts no responsibility for or liability arising from any of
the information.
Readers are at liberty to use, reproduce or copy the contents of DART with or without
acknowledgement.
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Comments

Change through Thought Leadership in Micro and Small Enterprises
in Traditional Economies
Change

is the only constant. The world of
business sustains itself only by remaining in
evolutionary mode, perennially. The impetus for it is
usually provided by instinct for survival, need for
growth and the compulsion of remaining abreast with
competition. Innovative ideas, efficient solutions and
effective strategies are generated for this purpose. All
this comes out as a result of thought processes and
proponents provide thought leadership to the
enterprises. The thought leadership ensures agility,
buoyancy, adaptive behavior and growth as the
essential characteristics of enterprises.
Yet, some micro and small enterprises in
traditional economies abhor change. In their state of
inertia, such enterprises freeze themselves in time and
slowly become redundant or irrelevant to the changing
world around them. But, why do they dislike change?
The chaos and attendant surprises do make them
nervous. The mere size of them and their inability to
generate enough resources keep them pinned down to
the status quo. More then this, the lack of connectivity
and exposure to the world becomes a discouraging
factor. These enterprises remain content in their
existing comfort zone. For change, they would have to
get out of it and enter into a realm of comparative
uncertainty and risk. Although, their long term
survival and growth depends upon it, fear of the
unknown and risk of failure become too strong to keep
them in inertia.
For overcoming fears of the unknown and risks,
such enterprises usually need external support. They
need exposure to the ever-evolving world with its
ever-changing needs and connectivity requirements.
They need knowledge inputs to remain efficient in
delivery of newer products and services the world
requires. They need moral support and hand holding to
stay the course of change once they enter this process.
Above all, they need innovative ideas and in-built
thought processes to get into a permanent evolutionary
mode. Before all this happens, they need to be
convinced of the need to change through creating
thought leadership. This thought leadership has to
breed from within these enterprises. Only inducement
can be provided externally.
The mindset and manner of looking at existing
scenario has to change before any other change can be
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introduced. Experience has shown that inducing
change through thought leadership and its acceptance
leading to ownership is the real part. Once the internal
ownership is established, the thought leadership
emerges and static enterprises become ready to go
through the process. This is not only the critical part for
any enterprise; it is equally so for the external factors
wanting to induce this process. Multiple roles have to
be played simultaneously and that too for a long time.
Any lapse on one or more counts can jeopardize this
effort totally.
The job is not easy for the people attempting to
induce change as external influencers. However, a step
wise approach can make things easy for them as well
as the targeted enterprises. The change steps can be
sliced as follow:
1.

Knowing them and entering the comfort
zone. Building Trust.

2.

Reaching across. Establishing
communication in their own language,
slang and jargon.

3.

Preparing the thought leadership. Capacity
building of owner-cum-manager.

4.

Seeding the change. Introducing new
concepts in simple and easy to understand
manner with local examples.

5.

Creating a need for change. Convincing the
enterprise that it needs to change to meet its
objectives.

6.

Start the thought process. Help finding
solutions and localizing them.

7.

Winning alternatives. Discuss suggested
standards, techniques, methods and
solutions to show a winning situation.

8.

Help plan the change. Remove fears of
chaos and surprises.

9.

Help achieving objectives. Provide
assistance in actually doing it through
mentoring.

10. Experience perfects the thought leadership.
Expose them to situations.
11. Have fun. Make the entire process
enjoyable and exciting so that the enterprise
can stay on course.
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Issue of the Month

CSR: “From Balance Sheet to Balanced Development”
Corporate Social Responsibility, also commonly
known through its abbreviation as CSR, came to
Pakistan as a corporate fashion about three decades
ago. Initially practiced as corporate philanthropy, it
hardly resembled the actual concept and value. Slowly
it developed its roots in local business culture but has
largely remained confined to multinational companies
and large scale businesses. It is yet to be wholly
understood and practiced in Pakistan with all its
dimensions, consequences and benefits. The linking of
3Ps, the people, the planet and the profit, can yield
benefits on a long term basis if the enterprises are
integrated with social and environmental realities
through involvement of all stake holders. It is a
dimension of strategic orientation at the base of any
enterprise and therefore
should impact all aspects of
businesses including
financial, process flow of
production, marketing,
human resource, company
policies, etc. It also needs to
be understood that CSR is not
a corporate fashion or
philanthropy but is meant to
provide endurance and
sustainability to all
businesses, big or small,
goods or services and
manufacturing or trade. CSR
practices have to be adopted
to ensure sustainability and
continuity of any business. However, its adoption does
require a change in the way we think about our own
self and businesses. The thinking has to shift from
“balance sheets to balanced development” for the
sustainability of even balance sheets.
The evolution of CSR theory and practice over
the last decades has brought it to near maturity on the
international scene. Over the period of thirty years, the
term CSR has continued to adapt to the changing
situation in enterprises world over. No one definition
describes CSR wholly as the requirement changes
with the change in environment in which any business
operates. Therefore, only the general guidelines to
remain compliant can be drawn and were provided by
ISO 26000. The essential characteristic of CSR is the

4

willingness of an organization to incorporate social
and environmental considerations in decision making
and be accountable for the impacts of its decisions and
activities on society and the environment. This implies
both transparent and ethical behavior that contributes
to sustainable development, is in compliance with
applicable law and is consistent with international
norms of behavior. It also implies that CSR is
integrated throughout the organization, is practiced in
its relationships and takes into account the interests of
stakeholders.
CSR involves an understanding of the broader
expectations of society. A fundamental principle is
respect for rule of law and compliance with legally
binding obligations. Social responsibility however,
also entails actions beyond
legal compliance and the
recognition of obligations to
others that are not legally
binding. These obligations
arise out of widely shared
ethical and other values.
Although, expectations of
socially responsible behavior
will vary between countries
and cultures, enterprises
should nevertheless respect
international norms of
behavior such as those
reflected in the “Universal
Declaration of Human
Rights”, the “Johannesburg
Declaration on Sustainable Development” and other
conventions.
Identification of and engagement with
stakeholders are fundamental to social responsibility.
An enterprise should determine who has an interest in
its decisions and activities, so that it can understand its
impacts and how to address them. However, a
stakeholder does not replace broader society in
determining norms and expectations of behavior.
Since social responsibility concerns the potential
and actual impacts of any business's decisions and
activities, the ongoing daily regular activities
constitute the most important behavior to be
addressed. Therefore, CSR should be an integral part
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of core strategy, with assigned responsibilities and
accountability at all appropriate levels. It should be
reflected in decision making and considered in
implementing activities.
Integrating social responsibility throughout an
SME can be undertaken through practical, simple and
cost efficient actions and does not need to be complex
or expensive. Owing to their small size and their
potential for being more flexible and innovative,
SMEs may in fact provide particularly good
opportunities for CSR compliance. They are generally
more flexible in terms of business management, often
has close contact with local communities and their
management
usually have a more immediate
influence on day to day activities. CSR involves the
adoption of an integrated approach to managing
activities and impacts. An SME should address and
monitor the impacts of its decisions and activities on
society and the environment in a way that takes
account of both the size of the business and its impacts.
It may not be possible for an SME to remedy
immediately all negative consequences of its decisions
and activities. It might be necessary to make choices
and to set priorities.

For the SME's, the following considerations may
be of assistance:i. Take into account the internal management
procedures, reporting to stakeholders and
other processes which may be more flexible
and informal for the SME's, provided that
appropriate levels of transparency are
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preserved.
ii. Be aware that when reviewing core subjects
and identifying the relevant issues, the
businesses' own context, conditions,
resources and stakeholder interests should be
taken into account recognizing that all core
subjects but not all issues will be relevant.
iii. Focus at the outset on the issues and impacts
that are of larger significance to sustainable
development. An SME should also have a
plan to address remaining issues and impacts
in a timely manner.
iv. S e e k a s s i s t a n c e f r o m a p p r o p r i a t e
government agencies, industry & trade
associations and national standard bodies in
developing practical guides and programs.
They should also act collectively in order to
save costs.

When approaching and practicing CSR, the
overarching objective of any business is to maximize
its contribution to sustainable development. Within
this objective, there is no definitive list of principles.
However, businesses should respect the seven
principles listed below as well as principles specific to
unique situations. The basic principles are:
i. Accountability: A business should be
accountable for its impacts on society, the
economy and the environment.
ii. Transparency: A business should be
transparent in its decisions and activities that

5

impact on society and environment.
iii. Ethical Behavior: A business should behave
ethically based on the values of honesty,
equity and integrity.
iv. Respect for Stakeholder Interests: A
business should respect, consider and
respond to interests of its stakeholders.
v. Respect for the Rule of Law: A business
must accept and practice that respect of law is
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mandatory.
vi. Respect for International Norms of
Behavior: A business should respect
international norms of behavior, while
adhering to the principle of respect for the
rule of law.
vii. Respect for Human Rights: A business
should respect human rights and recognize
both their importance and their universality.
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Public Policy Review

WTO: Anti-Dumping, Countervailing, Subsidies and Safeguards Law
By Fahad Dar

The

World Trade Organization (WTO) was
formed in 1995, with the aim of promoting free trade,
liberalization and competition. It is the only
international body which deals with the rules of trade
between nations. WTO's Final Act contains a number
of Agreements on goods as well as services, which are
lengthy and complex as they cover wide range of
activities. Three of such agreements are:
i.

Agreement on Anti-Dumping;

ii.

Agreement on Subsidies and
Countervailing Measures; and

iii. Agreement on Safeguards.
Pakistan, being a member of WTO, is bound to
conform its national laws in accordance with the
WTO's Final Act. As such the national laws on the
subject were modified in the light of foregoing
Agreements and following ordinances were
promulgated:
l

Anti-Dumping Duties Ordinance, 2000;

l

Countervailing Duties Ordinance, 2001;
and

l

Safeguards Measures Ordinance, 2002.

The Anti-Dumping Law
In economics, "dumping" refers to any kind of
predatory pricing. However, the word is now generally
used only in the context of international trade law.
Dumping is, in WTO parlance, a situation of price
discrimination, where the price of a product when sold
to the importing country is less than the price of the
same product when sold in the home market. If a
company exports a product at a price lower than the
price it normally charges on its own home market, it is
said to be “dumping” the product. Such practice is
considered unfair when it causes or threatens to cause
injury to the domestic industry producing like or
similar product. The WTO agreement allows
governments to act against dumping where there is
genuine ("material") injury to the competing domestic
industry. To do so, the government has to show that
dumping is taking place, calculate the extent of
dumping (how much lower the export price is
compared to the exporter's home market price), and
show that the dumping is causing injury or threatening
to cause injury.
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Antidumping duty is a penalty charge on imports
to protect domestic industry against disruptive pricing
practices by foreign firms. An antidumping duty is
supposed to be set equal to the margin of dumping,
defined as the difference between fair value and the
actual sales price. WTO Final Act permits members to
levy antidumping duties, while the Antidumping Code
attempts to standardize and discipline importing
governments' activities in this area. Anti dumping is a
measure to rectify the situation arising out of the
dumping of goods and its trade distortive effect. Thus,
the purpose of anti dumping duty is to rectify the trade
distortive effect of dumping and re-establish fair trade.
In fact, anti dumping is an instrument for ensuring fair
trade and is not a measure of protection for the
domestic industry. It provides relief to the domestic
industry against the injury caused by dumping.
The Government of Pakistan has enacted AntiDumping Duties Ordinance 2000 with the intention to
introduce transparency and predictability in the trade
process and to protect domestic industry from the
negative effects of dumping. The Anti-Dumping
Duties Ordinance 2000 gives effect in Pakistan to the
WTO Agreement on Antidumping. Under the AntiDumping Duties Ordinance 2000 (the Ordinance), the
National Tariff Commission of Pakistan has the
authority to impose through notification anti-dumping
measures on products imported into Pakistan when it is
determined that those products have been "dumped"
and caused injury to the domestic industry. The
Ordinance has given quasi-judicial powers to the
Commission to conduct Anti-dumping investigations
and imposition of provisional as well as final
antidumping duties. The interested parties may file
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an appeal to the appellate tribunal as per Part XVI of
the Ordinance, which is vested with the power of a
civil court of any final determination.
The Countervailing Law
A subsidy is assistance paid to a business or
economic sector. It is a sum of money granted by the
government or a public body to assist an industry or
business so that the price of a commodity or service is
artificially reduced. Most subsidies are made by the
government to producers or distributed as subventions
in an industry to prevent the decline of that industry.
Subsidies are often regarded as a form of
protectionism or trade barrier by making domestic
goods and services artificially competitive against
imports. Export subsidies may distort international
markets, and can impose large economic costs.
In Pakistan, subsidized imports causing injury to
domestic industry producing like or similar product is
countered through
imposition of
countervailing duties
under the Countervailing
Duties Ordinance, 2001.
The countervailing
duty is imposed after
comprehensive
investigation by the
N a t i o n a l Ta r i ff
Commission (NTC)
under the Countervailing
Ordinance if the
following conditions exist:- (i) subsidized imports; (ii)
injury to the domestic industry; and (iii) a causal link
between subsidized imports and injury to the domestic
industry. These conditions for imposition mirror those
required for imposing anti-dumping measures. The
difference is the fact that in case of imposition of antidumping duty, dumping is to be established, whereas,
for countervailing duty, it is essential to demonstrate
the existence of subsidization of the imported product.
Similar to the procedure for anti-dumping
investigations and imposition of anti-dumping duties,
a procedure is provided under the Countervailing
Duties Ordinance where a detailed investigation is
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conducted and all interested parties are afforded ample
opportunities to defend their interests.
The Safeguard Law
A safeguard measure is used to restrain
international trade in order to protect a certain home
industry from foreign competition. A member may
take a “safeguard” action (e.g. restrict importation of a
product temporarily) to protect a specific domestic
industry from an increase in imports of any product
which is causing, or which is threatening to cause,
serious injury to the domestic industry that produces
like or directly competitive products. Safeguard
measures are considered temporary trade barriers and
are, therefore, relatively unpopular then the other
forms of trade remedy instruments. The conditions for
imposition of safeguard measures are much stringent
i.e., in case of anti-dumping, injury to the domestic
industry should be 'material', whereas, in case of
safeguard the level is much higher 'serious injury'.
Similarly, the other
condition such as
' u n f o r e s e e n
developments' and 'surge
in imports' are also on
occasion hard to
establish.
Safeguards are applied as
temporary measure on
MFN basis, where
increased imports cause
or threaten to cause
serious injury to the
domestic industry, regardless of the existence of any
unfair trade practice on the part of exporters or the
exporting country.
In Pakistan, the Safeguards Measures Ordinance,
2002 governs the investigation procedure followed by
the NTC before sending its recommendation to the
Federal Government. The procedure is relatively short
and measures can be imposed straight away to prevent
or remedy injury and to assist the industry in adjusting
to import conditions. However, the relief granted is of
limited duration and is reduced with time (relief to
decline over time, consistent with the concept of
temporary relief to help an industry adjust to the new
conditions of competition).
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Business Opportunity Brief

Surgical Instruments: The Plastics Frontier
In the recent past, prices of surgical instruments
have remained under pressure. The trend is likely to
continue because of rising sterilization costs on one
hand and pressure from insurance companies
(especially in Europe and North America) to reduce
costs. The increased use of disposable (single use)
surgical instruments was precisely for this reason. As
the pressure on prices continues, the surgical
instrument manufacturers are forced to innovate and
look for ways and means to reduce costs. Most of the
companies find it difficult to reduce the cost of surgical
instruments made or fabricated out of stainless steel.
The production processes, cleaning & sterilization and
shipment of metal components is expensive. In the
current scenario, there is little that can be squeezed out
of the equation.

For those who have already converted, the use of
plastics in place of metals has been helpful in
maintaining profit margins as costs and competition
increases. Some manufacturers have found that the
switch also improved products, got them to the market
faster, reduced total finished instrument cost and often
combined production of many parts into one
economical step. Plastics have been competing with
metals because they often eliminate expensive
secondary processes required on metals and provide
greater design flexibility. Plastics also yield past
consolidation and reduce total production time. As a
result the use of plastics to replace metals has become
an essential strategy in the surgical instrument
manufacturing industry.
Material Selection:
The first decision needed to be taken for
switching from metals to plastics is whether to
manufacture instruments to be reusable or disposable.
The material requirements for each are different.
Reusable instruments are most likely going to be steam
sterilized. For this type of application, manufacturers
should select plastics that can be autoclaved. It is
important to note, however, that autoclavable plastics
are much more expensive then those that can be used
for disposables. Instruments also need to be strong and
impact resistant, which further limits the selection of
resins. Some resins may be used to form handles.
However, handles can benefit from soft touch
materials like thermoplastic elastomers or
thermoplastic olefins. Disposable instruments have
less restrictive resin requirements and are less
expensive. After molding, disposable instruments are

An alternative is to shift from metal to plastics,
wherever possible. Thermoset or injection molded
plastics offer several advantages over metal
components. Not only can the instruments be made at a
lower cost, for disposable ones, switching to plastics
can even reduce sterilization requirements. Plastic
components are light weight and can also be color
coded, making packaging more efficient. But the
manufacturers of surgical instruments also need to be
able to overcome challenges – including material
selection, tolerances, design and tooling – these can
arise when using plastics for manufacture of life
saving instruments.
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usually ultrasonically cleaned, blister packaged and
gamma irradiated.
One additional advantage of plastic resins can be
transparency which allows a surgeon to see through
the instrument during surgery. But transparent or
translucent resins may experience a color shift during
Gama sterilization process. So, it is important to work
with the material supplier to achieve desired results.
Another advantage can be color coding which can be
useful with series of instruments that are of different
sizes or that are used with other components. Color
coding also allows a surgeon or other operating room
personnel to quickly identify the appropriate
equipment. Material selection (color master batches)
is of importance here.
problem is sinking around thick bosses. While
working on design of a surgical instrument all these
aspects need to be taken care of and the design must
cater to overcome potential problems.
Prototyping:

Plastic Instrument/ Component Geometry:
Strength and Moldability:

The manufacturers switching to plastic resins
need to account for extra prototyping time and
associated additional costs. Prototyping is important to
make sure parts fit up to mating components. This can
be done using any of the plastic prototype methods,
such as stereo-lithography or selective laser sintering.
If the part or tool has snap features, 3D-type printers
should be considered. During the process of
prototyping, designing of tools (molds) can also be
planned.

The strength properties of metals are generally
superior to those of plastics. So, it is important to
determine whether a plastic resin is available that
meets the requirements of the instruments' intended
use. If the instrument is going to be pried with a long
lever arm or impacted by a hammer, plastic may not
give optimal results. But if the tool/ instrument is
simply a cutting guide or a static spacer, then plastics
may be suitable. Filled plastic materials provide much
more flexural strength then unfilled resins. Certain
resins can also be molded in thick sections. Certain
additives, such as structural foam, can also yield
thicker parts. Plastic moldings have a tendency to warp
and sink in certain areas and so these must be designed
to overcome these tendencies. Another potential
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Comments

Pehli Kiran School System - Building the Future, One Child at a Time
By Madeeha Ansari
It is very pathetic sight for most city-dwellers to
see young children wiping the windshields of cars or
vending miscellaneous items with the standard pitch,
“I'm hungry”. If asked, “Will you go to school?” more
often than not both girls and boys will respond in
positive but who will take care for all of them.
The Pehli Kiran School System offers a unique
solution for such children. A project of Jamshed Akhtar
Qureshi Education Trust, which caters the need of
primary education for children in the lowest income
communities. The project began over fifteen years ago
when Managing Trustee, Sabira Qureshi, saw a bright
young boy vending “paapars” on the street. When
asked why he wasn't in school, he explained that he
could not afford it, as he had to earn and help support his
family. She followed him home to address his
constraints, and started the first open air “school” under
the shade of a tree in F-10 sector of Islamabad. The first
batch consisted of ten street-children attending regular
classes. Today, the PKSS provides quality primary
education to over 1200 children every year, through a
network of eight non-formal schools tucked away in
“katchi abadis” across Islamabad.
Among the students, most are working children
who contribute to household income as well. Some
look after their infant and toddler siblings; others are
rag-pickers or sift through trash for scrap-dealing.
Others still take time off from school to help vend items
at weekly bazaars. Many children from these
communities are sent out to beg in busy commercial
areas. All are vulnerable to exploitation, abuse, and
exposure to drugs and crime. The PKSS draws them
closer to a different reality, offering the opportunity to
read, write, and explore new ideas as well as individual
talents.
The PKSS schools operate using very simple
infrastructure, often consisting of open-air sheds,
blackboards and floor mats that are designed to follow
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the mobile communities from "A" to "B. Since they are
based within the heart of each settlement, this resolves
mobility issues for girls and younger children. The
schools operate in single shifts – morning or evening –
or, where there is greater demand, in double shifts.
Children are given the chance to attend classes from
“katchi” to Class Five, after which they appear for the
Board exams set by the Federal Directorate of
Education. Once they reach this stage, 93% are
convinced to join regular, formal schools.
Pehli Kiran Schools Aggregate Statistics 2010-11
Location in
Islamabad

Branch
PK – 1
PK – 2
PK – 3
PK – 4
PK – 5

E-11 (Near Police
Foundation Colony)
Golra – R – Station
F-11 Green Belt
E-11/ Golra Corner
F-11 Corner/
end Nazimuddin Road
I-10 Green Belt
H-11 Green Belt
F-11 Green Belt

PK – 6
PK – 7
PK – 8
Total
Proportion of Girls

Start
Year

Total
Enrollment
(June – 2011)

1996

84

1998
1999
2006

157
89
150

2006

227

2004
2004
2006

122
104
240
1173
35%

Apart from regular education, a special effort is
made to impart important concepts of hygiene, as well
as civic values. Over the past year, a number of colorful
volunteer activities have helped provide students with
exposure to new ideas, and built their confidence as
individuals.
At PKSS, the motto is, “building a more inclusive
future, one child at a time”. The idea behind this is as
simple as the infrastructure – that every child is worth
investing in, and deserves the opportunity to dream, to
grow and to be more.
You can help support a child to dream big this
year. Your donation of $50 – Rs. 4800 – can send one
young student to school for a full year. To find out
more, please visit www.jaqtrust.org
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Republic of Indonesia

Country Profile

By Muhammad Arsalan
The Republic of Indonesia
has the world's largest Muslim
population and Southeast Asia's
biggest economy. It is spread
across a chain of thousands of
islands between Asia and
Australia. Ethnically it is highly
diverse, with around 300 local languages.
Indonesia was colonized by the Dutch in the early
17th century and was occupied by Japan from 1942 to
1945. Independence was proclaimed in 1945 by
Sukarno, the independence movement leader, when
the Japanese occupation ended. However, Indonesia
needed four years of intermittent negotiations,
recurring hostilities and UN mediation before the
Netherlands agreed to transfer sovereignty in 1949.
In the wake of a coup in 1965, General Suharto
came to power, who imposed authoritarian rule while
allowing technocrats to run the economy. He fell from
power after riots in 1998, and after decades of
repressive ruling, fair legislative elections took place
in 1999.

BASIC FACTS
l· Full Name: Republic of Indonesia
l· Capital: Jakarta
l· Area: 1,904,569 Square Kilometer
l· Population: 248,216,193 (2011)
l· GDP: US$ 1.139 trillion (2011)
l· Per Capita GDP: US$ 4,700 (2011)
l· Major Languages: Indonesian (official), 300

regional languages
l· Life Expectancy:

69 years (men),
74 years (women)

l· Monetary Unit: 1 Rupiah = 100 sen

Selling 1.00000 PKR →you get 100.317 IDR
l· Main Exports: Coal Oil & Gas, Plywood,

Textiles, Rubber and Palm Oil
l· Main Imports: Machinery & Equipment, Fuels,

Food stuffs
Geography:
Indonesia is lying beside the intersection of
moving tectonic plates, is prone to earthquakes and
volcanic eruptions. It is in a strategic location along
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major sea lanes from Indian
Ocean to Pacific Ocean, and
consists of 17,508 islands, about
6,000 of which are inhabited.
Indonesia shares seas with East
Timor, Malaysia and Papua New
Guinea.
Economy:
Economy of Indonesia is mainly based on
agriculture and oil. It is one of the emerging market
economies of the world, and largest economy in South
East Asia. Approximately, 90% of the population is
engaged in agriculture, and Indonesia has become selfsufficient in rice which is their staple food.
Indonesia maintains a liberal foreign exchange system
and has few restrictions on transfers abroad. The
Rupiah, Indonesian currency is linked to a basket of
currencies of its major trading partners. The unitary
exchange rate allows for fluctuation.
Indonesia has undergone a re-surgence since
1997 Asian Financial Crisis, becoming one of the
World's major emerging economies. Now investors
are attracted by a large consumer base, rich natural
resources and political stability.
With the objective of a more equitable
distribution of development gains, the government
gives high priority to expansion in the less developed
regions of the country and the creation of employment
opportunities for the country's growing labor force. To
attract foreign capital, certain incentives are provided
and several sectors are open to foreign investment.
Tourism has gained ground and emerged as major
foreign exchange earner for the country. Indonesia is
rich in natural resources, forestry products, rubber,
coffee, tea, tin, nickel, copper, palm products and fish
which make important contribution to export earnings.
In recent years a number of steps have been taken to
promote and stimulate non-oil exports which include
handicrafts, textiles, precious metals, tea, tobacco,
cement, fertilizers as well as manufactured goods.
People & Culture:
Indonesia is culturally rich having,
approximately, 300 ethnic communities, each with
cultural identities developed over centuries, mostly
influenced by Indian, Arabic, Chinese and European
sources. The basic principles which guide life include
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the concepts of mutual assistance and consultations to
arrive at a consensus. This system is still very much in
use in community life throughout the country.
Intertwined with religion and old-age traditions
from the time of early migrants, the art and culture of
Indonesia is rich in itself with Western thoughts
brought by Portuguese traders and Dutch colonists.
The art and culture has been shaped around its
hundreds of ethnic groups, each with cultural
differences that have shifted over the centuries.
Modern-day Indonesian culture is a fusion of cultural
aspects from Arabic, Chinese, Malay and European
sources. It has also been influenced from the ancient
trading routes between Far East and the Middle East.
Bilateral Relations between Indonesia and
Pakistan:
Pakistan enjoys warm relations with Indonesia
which are based on mutual respect, common outlook,
and cooperation with each
other in different fields. The
bilateral cooperation
between both the countries
have continued to
strengthen over the years,
but the level of economic
relations has yet to reflect
the potential of the two
economies. Indonesia is the
world's largest Muslim
country in terms of
population, whereas
Pakistan is the world's
second largest Muslim
country. Both are members of the Organization of
Islamic Cooperation (OIC). Pakistan has its embassy
in Jakarta whereas Indonesia has an embassy in
Islamabad and a Consulate General in Karachi.
Pakistan's relations with Indonesia substantially
improved during President Ayub Khan's tenure.
Pakistan also signed a Memorandum of
Understanding (MoU) on defense cooperation (DCA).
Apart from Pakistanis living in Indonesia, there are
many Indonesian students studying in various
Pakistani universities. Furthermore, there are several
Pakistani military personnel teaching in different
Indonesian military academies. In May 2006, Pakistan
had sent 30MT of relief items consisting of tents,
blankets, medicines and food for survivors of
earthquake in Java Island. Likewise during 2010,
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Pakistani floods, Indonesia had sent 15 tons of surgery
and nourishment provision amounting to US$ 1
million and also dispatched medical practitioners to
Pakistan..
Bilateral Trade:
The relationship between the two countries is
transforming into a multi-faceted and mutually
rewarding partnership. The inauguration of the
Pakistan-Indonesia Business Forum (PIBF) in
October, 2011 and the signing of Indonesian-Pakistan
Preferential Trade Agreement (PTA) in February 2012
had opened a new chapter in the bilateral commercial
relationship.
In the PTA, Indonesia has agreed to offer market
access to Pakistan on 216 tariff lines on preferential
rate while Pakistan offered 287 tariff lines. The
Indonesian offer list includes products of export
interest to Pakistan including fresh fruits, cotton yarn,
cotton fabrics, ready-made
garments, fans, sports
goods, leather goods and
other industrial products.
Pakistan also agreed to
provide same treatment to
palm oil products from
Indonesia as provided to
Malaysia under PakMalaysia FTA.
Current balance of
trade is in favor of Indonesia
and there is need to enhance
Pakistani exports to
Indonesia, which is also Pakistan's biggest market for
Kinnow. Pakistan's share was eliminated due to tariff
preference available to other competitors under
ASEAN – China FTA. However, through PTA,
Pakistani exporters would be able to achieve a level
playing field with its competitors in Indonesian
market.
The PTA is to lead to Free Trade Agreement
(FTA) and is in the process of finalization. As a result
of FTA, Pakistan-Indonesia bilateral trade could
escalate up to US$ 2 billion in coming years from the
current figure of around US$ 800 million. Indonesia
would be able to increase its export of crude palm oil to
Pakistan whereas Pakistan can export to Indonesia its
value added textiles, carpets, fabrics, leather,
chemicals and surgical goods.

13

Heroes & Hope

The day a florist outshone me
By Azfar Imtiaz
Recently, I witnessed an event, the consequence
of which was the dawn of a significant realization upon
me. In itself, the event was not that remarkable or
anything extraordinary, but it had far reaching
implications.
One afternoon I found myself standing next to the
Daman-e-Koh entrance, waiting for a friend. Being in
Islamabad, in the month of July, and under 43 degrees
Celsius of heat, naturally I was hot and agitated.
Nearby, there was a broken pipe that had been gushing
water like a fountain for over 45 minutes but nobody
cared – this was before two visibly poor children
arrived at the spot.
One of them immediately rushed to a nearby tree
and started pulling off its branches. He started
beckoning and shouting to his friends, asking them to
help, maintaining that “paani zaya ho raha hai” (the
water is being wasted). With their help, he stuffed the
tree branches in the punctured pipe and stopped the
water from further leaking, in turn preventing further
wastage.
I stood aghast at my complete oblivion to the pipe
and I was ashamed that a well-educated man like
myself did nothing while these uneducated boys did
what we all should have done 45 minutes ago. While
on the surface, this incident may not seem to be
particularly remarkable, it's what this occurrence
implies that is of paramount essence.
Consider Ali: A nine-year-old boy who belongs to
the class of the many unfortunate people in Pakistan;
those people who are devoid of the basic necessities of
life. He makes his living by selling flowers to car
drivers on the roads. He, out of all of us, suffers the
brunt of all the crises Pakistan is going through. Still
today, while others chose to simply look on and remain
indulged in their apathy, Ali chose to care.
This small act of his just proved that he is aware of
and cares about the fact that water is already a scarce
commodity in our country and it should not be wasted.
It showed that he cares about Pakistan; the country that
has forced him to make a meager living out of selling
flowers in the sweltering heat.
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Considering the endless list of crises our country is presently
going through; be it water, electricity or gas shortage, a child
like Ali shines like a beacon of hope for all of us.
Photo by: AZFAR IMTIAZ

His act of care and compassion puts the rest of us,
including myself, to shame. Where we are oblivious to
our surroundings, sleep in air-conditioned rooms,
obtain foreign degrees, rant about all that is wrong with
our country, Ali – who has neither education, nor a
posh roof over his head – has more empathy towards
our country's situation than many of us put together ─
that too, for a country that has failed him. Considering
the endless list of crises our country is presently going
through – be it water, electricity or gas shortage – a
child like Ali shines like a beacon of hope for all of us.
As long there exist people like Ali, who truly care for
their homeland, the country is in safe hands.

(Azfar Imtiaz is a student and lives in Islamabad. This
article was written by him and was first published in
“Express Tribune”. It is being re-printed with the
permission of the author).
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Company in Focus

Rastgar Engineering : A knowledge based enterprise
Rastgar Engineering was setup in 1967 as a
foundry and in the initial phases of its life concentrated
on production of abrasion resistant parts for cement
and mining industries and quickly made a name for
itself in those sectors. It has now become a leading
manufacturer and exporter of auto parts.
The young enterprise (and its entrepreneur)
weathered many difficulties to continue to build a
small; knowledge based manufacturing business,
paying as much attention to sales and marketing as it
did to its metallurgy and metal casting skills. Till the
mid 90's, Rastgar Engineering was producing
RASTALLOY Grinding Media for the cement
industry of Pakistan and also exporting small
quantities to Sri Lanka and Madagascar (Malagasy).
Also it was a source of glass bottle mold castings to the
container glass plants, crankshaft castings for tractor
engines and a host of other casting applications
emerging from its Ductile Iron Foundry. The company
also emerged as the best source of axle housings for
Millat Tractors, a relationship that lasted for 18 years.
Investment in a modern CNC Machine Shop in
1990, however, had led Rastgar Engineering to
become a vendor of wheel hubs to the truck assembly
line of HinoPak. Building on this specialisation, the
company quickly converted itself into an exporter of
wheel hubs to Europe and continued its focus on the
heavy duty transport sector. Most other products were
abandoned to create capacity and specialisation in
wheel hubs.
Currently, Rastgar Engineering is focused on
parts for automotive axles. It produces steering
knuckles for Toyota Corolla, manufactured in
Pakistan by Indus Motors and wheel hubs for all types
of buses and trucks manufactured in Pakistan,
including Hino, Nissan Diesel, Isuzu, Mitsubishi (now
Daimler) and Daewoo. The Pakistani customers
account for approximately 28% of Rastgar
Engineering sales while the rest is derived from
exports to the rest of the world.

R a s t g a r
Engineering
concentrated on
training of its
young work force
on all skill sets
needed by a young,
knowledge based
SME. This
entailed not only
skills training, but
also creating
cultural values of
good ethics, good
housekeeping and
waste-reduction.
Rastgar worked hard to create a modern work place
culture. Close attention to 5-S has resulted in making
the company's factory floor into an efficient and
pleasant place to work in.
Rastgar Engineering pursues its sales and
customer support very seriously, to the point where it
is always the vendor of first choice for all its Pakistani
OEM Customers in spite of the fact that it is at the
geographical distance from them. Rastgar
Engineering's export led growth is the result of
persistent effort and pursuit of systematic export
marketing. Every year the company participates in
important automotive trade fairs, which brings it
closer to its foreign customers.
As a corporate citizen of Pakistan, Rastgar
Engineering pays close attention to the social needs of
its workers as well as the society at large. It is one of
the founding signatories to the Global Compact,
striving to care for the environment. The company is
certified ISO 9001, ISO 14001, OSHAS 18001, SA
8000, and ISO/TS 16949 in addition to meeting
private label specifications of its multinational
customers.

In its quest for excellence, Rastgar Engineering
has continued to invest in modern manufacturing
techniques which have resulted in a state of the art,
high pressure, molding line, CNC machining cells and
world class quality assurance. Located in
predominantly non-manufacturing environment,
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